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Green mission:

Ozdemir Pasa Coffee Machines is dedicated to the production of high-quality
Turkish coffee machines while minimizing our environmental impact. We strive to
create a more sustainable and eco-friendly coffee industry through the adoption of
environmentally responsible practices and the promotion of sustainable sourcing.

Green Strategy:

1. Sustainable sourcing: We will prioritize all our vendors and assemblers to be
environmentally responsible such sourcing the parts of the coffee machine from
manufacturers that prioritize sustainability in their production processes and
supply chain. This criterion will be applied to our all the big and small procurement
activities at 0zdemir Pasa Coffee Machines.

2. Green Packaging: For our packaging we will only hire a vendor that offers
environmentally friendly materials and practices in the packaging of products.

3. Energy efficiency: We will invest in energy-efficient equipment and practices,

such as using LED lighting and implementing energy-saving strategies in our quality
control processes and other business operations. Solar panels will be used in the
office, and factory premises and employees will be educated and motivated to adopt
sustainable practices and join the company’s green mission.

4, Waste reduction: We will implement a comprehensive waste management
program to minimize the amount of waste generated in our production, and
distribution process and work towards zero waste.

S. Carbon footprint reduction: We will offset our carbon emissions through the use
of renewable energy sources and the support of carbon offset projects. We will track
our carbon footprint at every level of the business operations and identify measures
to reduce it.

6. Sustainability Consultant: In the long run as the company operations grow, we aim
to hire an sustainability consultant to work with us full time/ part time to track our
carbon footprint, help execute our green strategy and achieve the green agenda.

By implementing these strategies, we aim to reduce our environmental impact and
contribute to the creation of a more sustainable coffee industry.



